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1. This memorendus 1 for infermation only.
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ite ovaluntion of the wartime role of the Agoncy.

2, Hore specifically, the following comerds are suteditted:

here 1 ne question thet early ing ls of the highent
g-zm,mwwmmisu@ - basinfwmﬁbh
eonflict betwoen preparstions Lo engurs esrly warndng and
those Lo enpmrs sstisfaction of wilitary requiresents levied
upom and accspted Yy Clh.
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concept. of this paregraph should & acrogp-the-board
,ﬁ?&mmmwﬁe&m imdted to aress of
melser sxchangd.

d. Page 6. parse b

this is an exeellent concept in applioetion to areas cutside
active theaters of war, ot in regard to "stretegle islands®
wmmwmmmmmrwmmm@
such arens to advantage.
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agtablished or held awnilable, On ths cther hand, the
Departzent of Defense will alse meke provision for neceessry
altermate ACAN or simtlar faeilities to hamile traffic
between overseas and the ZI. It is walikely that CIA oversceas
elexente in the capaeity of a “fomrth service™ wonld be denied
accemodation by military comnicatiems. IT aflitary altermmte
faciiitios were to go out completely, we believe it Luprobable
that CIx wondd imitiste wmilatersl staff comemdcation
oparations betwesn the ZI and overseas.

The proposed study to determine "strategic and tacticel
islands™ is of seme marit. On the other lamd, it is ballewed
that such & muamwwmﬁnm
and should he vndertakton by it.

Page 7o parss 7

T is questicetle whether it is wdiihin ithe yrovince of CIA te
atbtempt to influemce Us S. mationel plannere (essuning they
conzist of the NSC and the J0S) by emy means other them scting
miu@mmmumuwmmmm
and ths 1I8C,

It is believed thet any guidalines for war plamning should reflsct

tﬁemﬁmﬁnimafm. ¥e do pot believe that the study hes
accemplished this effectively.

Wo note repested use of the pluese "roken back™ war. mm
8 new omm, bt sswase thet it has reference to retalis
reaistance setivities which would take place in an srea nit&m'
our am or the suesy's) which has been dowastated by mulsar
warfare, If so, this phrass should be auplified or explained.

Several references are ande Lo surrender negotiations which
mlght ccowr afber & shart parled of mclear exchange. We are
uable to understand whether they refer to suwrrender negotis—
tions lmstituted Ly us or swrander negetiations instituted by
the snesy. Thie should be clarified,
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We agree with the points made in regard to the difficulties
inherent in the present overseas thester evacuastion plans,

in that they are based on removal of Americsn personnel,
including weshers of CIA, from forward arsss back inte rear
areas which might very well themgelves be the targets of

enemy miclear attack. FHowever, this comes largely within the
principle emmncisted by Bairmsfatherts Ole Bl in World Har I
when he stated, ¥If you knows of & better ‘ols, then go to 1ti®
The "stretegic ielands™ and "tactical lslende™ which are
mantioned repestedly throughout the study will be dlffieult to
pereaive and degignate at thie stage of the game. In amy ovent,
the thsater planners, primarily the zilitary, sre alwaye in ths
bost position to determine the praper situs of evacuation
deptinations, and will elweys remein so, although the damgers
pointed out in the study should be borne in mind by them.

he It is further suggested that the study overlooks special preparations
covering the fellmring:
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Increased demand of intelligence commmnity wpen DD/I resources,
Basic Intelligence for example.
Step-up of the mopitoring of all concerned Federal Covernment

agencies to cover increased uss of redic commmnications by the
oppesition 2s they lose land linss.

Increased demand for trained security personmnal angd for
pecurity information.

Increased mmbers of gqualified personnel needed to search the
docwment stockpile of the Agency.

5, ¥We belleve that the study does offer s significant contribution in that

it is entirely

possible that CIAte greatest affort im support of the military

may he initially in those arens not directly inwolved in military cenflict.

- 6» A good poinmt to question is why s study so fundsmental in ite nsture,
and one which should bs a metter of continuing Centrul Intelligence Agency
ﬁwmmgmmmedﬁrametm&m&moﬁhm
{apparently carrying on the study as part of their activities in the Army Reserve
conponent in the Agency).
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